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Ordinary Meeting Taharoa Domain Governance Committee

Thursday 09 February 2017

1 Opening

1.1 Karakia

1.2 Present

1.3 Apologies

1.4 Confirmation of Agenda

The Committee to confirm the Agenda.

1.5 Conflict of Interest Declaration

Committee Members are reminded of the need to be vigilant to stand aside from

decision-making when a conflict arises between their role as a Committee

Member/Commissioner and any private or other external interest they might have. It is also

considered best practice for those members of the Executive Team attending the meeting to

also signal any conflicts that they may have with an item before the Committee.

2 Deputations and Presentations
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3 Operational
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File number: 4702.24.02.02 Approved for agenda   
Report to: Taharoa Domain Governance Committee     

Meeting date:   09 February 2017 

Subject: Taharoa Domain Operations Update: September 2016/January 2017 

Date of report: 18 January 2017   

From: Sue Hodge, Parks and Community Manager 

Report purpose  Decision  Recommendation  Information 

Assessment of significance  Significant  Non-significant 

Summary 

The Committee is charged with implementing the Kai Iwi Lakes (Taharoa Domain) Reserve Management 

Plan (RMP) 2016. This plan has been developed to provide strategic guidance to the custodianship and 

enhancement of Kai Iwi Lakes (Taharoa Domain).  

The following is a brief summary of activities, operations and maintenance work carried out over the 

months of September 2016-January 2017 and future actions that deliver on the six Aims in the RMP  

Aim 1: Collaboration 

Volunteers are currently helping with weed eradication and contact details are being collected for planting 

days planned for Autumn. Feedback on a communications plan, stakeholder forum and an education 

centre are sought in a separate report. 

Aim 2: Cultural 

Parameters for the development of a Cultural Impact Assessment (CIA) are being developed prior to 

presentation to Te Roroa and Te Kuihi. 

In November a recorded archaeological site near Lake Waikare was damaged. A meeting was held onsite 

with Te Roroa management. The site was also inspected by an archaeologist. Systems are now in place 

to avoid this sort of incident and additional training has been provided. 

Aim 3: Environment 

A separate report is provided by Northland Regional Council (NRC) on the actions to achieve this Aim. 

Pre-consultation is being carried out by NRC with support from KDC prior to the development of a bylaw 

to manage boats activity. 

Aim 4: Recreation 

The 2016/2017 capital works programme is on-track for delivery except for obtaining a resource consent 

for a manager’s residence. The final RMP action is to undertake a business case for this project. 

Monitoring of boat users was carried out by NRC and details are included in their separate report. 

There were two recorded safety incidents during December (Attachment 1). To reduce incidents caused 

by swimmers failing to recognise the shelf drop-off, signs have been installed at the ramp entrances. 

As usual a number of schools visited the lakes pre-Christmas. A new event at Lake Waikare, the 

Northland waka ama championships, was also held in December.   
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Later in the summer a review of day visitor requirements will be undertaken to ensure there are sufficient 

facilities, particularly car parking at Promenade Point.  

Aim 5: Economic Development 

A promotional strategy will be developed and presented to the next Governance Committee meeting. 

Aim 6: Resourcing 

A strategy to pursue funding from other agencies, including sponsors, will be developed and presented to 

the next Governance Committee meeting as well as a report on the expected performance (financial and 

non-financial). 

The draft 2017/2018 business plan is being developed for approval by Council as part of the Annual Plan 

process. Slight increases in costs have been budgeted to provide for insurance, power and repairs and 

maintenance for the Lake Waikare centre. These will be offset by increased revenue of $60,000 to reflect 

higher camp ground revenue and a contribution from NRC towards pest management. 

Below is a graph of revenue and costs for the 2015/2016 and 2016/2017 financial years. 

 

Below is a table of occupancy October to December; 

 

Recommendation  

That the Taharoa Domain Governance Committee receives the Parks and Community Manager’s report 

‘Taharoa Domain Operations Update: September 2016/January 2017’ dated 18 January 2017 and the 

information contained therein. 
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Reason for the recommendation 

To ensure the Committee is informed about relevant the implementation of the Kai Iwi Lakes (Taharoa 

Domain) Reserve management Plan and information regarding the ongoing Domain and Campgrounds 

operations. 

Reason for the report 

To present the operational report for the Kai Iwi Lakes (Taharoa Domain) for the September 2016 - 

January 2017 period. 

Background 

The Committee is charged with implementing the Kai Iwi Lakes (Taharoa Domain) Reserve 

Management Plan (RMP). This plan has been developed to provide strategic guidance to the 

custodianship and enhancement of Kai Iwi Lakes (Taharoa Domain).  

The Kai Iwi Lakes are among the best known dune lakes in New Zealand and all three lakes, Taharoa, 

Waikare and Kai Iwi, are ranked as outstanding by NIWA. Growing populations, particularly Auckland, 

along with road improvements has led to increased visitors and associated pressures. 

It is the intent of the RMP to enable the lakes and its surrounds to be enjoyed by all visitors while 

simultaneously enhancing the area and reducing risks through knowledge and active management.  

Finding a balance between public use and ensuring its continued health and well-being of the lakes is 

a challenge for the Governance Committee.  Continued thought, collaboration, planning and funding is 

required around pest and weed control (the largest issues facing the long term health and natural 

character of the Domain) along with biosecurity (aquatic weed incursion and prevention), 

understanding the hydrology of the lakes, as well as recognising the cultural importance of the area. 

Kai Iwi Lakes (Taharoa Domain) operations update 

The following is a brief summary of activities, operations and maintenance work carried out over the 

months of September 2016/January 2017 that deliver on the six Aims in the RMP: 

Aim 1: Collaboration 

A weedbuster programme has been developed and is being delivered once a week through the 

Pine Beach campground. The programme educates volunteers about the pest plants in the Domain 

and then they spend two hours removing small weed plants under supervision. They are rewarded 

afterwards with a barbecue to thank them for their help. Numbers to date are low but interest is 

growing.  

Details of campers interested in our autumn planting programme are being collected and they will be 

contacted and invited to upcoming planting days. This invitation will be extended to include Friends of 

Kai Iwi Lakes.  

A separate report has been prepared for the feasibility study for Kai Iwi Lakes Education Centre, the 

Communications Plan and Stakeholder Forum. 
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Aim 2: Cultural 

Parameters for the development of a Cultural Impact Assessment (CIA) are being developed to 

understand the effects on Te Roroa and Te Kuihi and their cultural values of implementing the RMP. 

The CIA guidelines will be finalised by Te Roroa and Te Kuihi prior to engaging a suitable qualified 

person to complete the assessment.  

The RMP provides for the plan to be influenced by the outcome of the CIA.   

In November a recorded archaeological site near Lake Waikare was damaged and a meeting was 

held onsite with Te Roroa management to discuss this issue. Archaeology North inspected the site 

and advised that there was limited damage as this was a modified archaeological site. The 

archaeologist reminded Council Officers that good processes were required to avoid this sort of 

incident. Systems are now in place and additional training has been provided.  

An action of the RMP is that all archaeological and wahi tapu sites will have protection in place. This 

action is planned to be undertaken once the CIA is completed as this will identify wahi tapu sites. It will 

form part of the 2017/2018 work programme along with the development of an interpretation plan.  

Reporting of the work programme for restoration of natural, indigenous biota and kai is recorded under 

Aim 3 Environment. 

Aim 3 Environment 

Northland Regional Council (NRC) will report separately on the research and data collation 

programme covering: 

• Native and exotic species relationship 

• Water quality 

• Pests and weeds 

• Shoreline erosion; and  

• Effects of boating 

Pre-consultation is being carried out by NRC with support by KDC prior to the development of a bylaw 

to include restriction of powerboats on Lake Waikare, formalise biosecurity controls for all boats and 

recreational equipment, reducing the number of boat ramps at Lake Taharoa and installation of a 

licensing system.     

Aim 4 Recreation 

Implementation of Year 1 of the landscape and infrastructure plans contained in in the RMP was 

approved in August 2016 and includes the following from the Taharoa Domain capital budget: 

• Plants - based on agreed programme   $25,000 

• Primary Track continuation     $40,000 

• Vehicle management Sin Bin area    $15,000 

And the following from the Kai Iwi Lakes campgrounds capital budget: 

• Sign at State Highway 12/Omamari Road  $8,000 

• Continue stormwater improvements    $10,000 

• Vehicle management Pine Beach    $10,000 

6
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• Swimming pontoon Promenade Point   $10,000 

• Buoys to demarcate swimming    $10,000 

• Resource Consent Manager’s house/sheds  $20,000 

Plant seed from the Domain was collected last year and seedlings are being grown on at a local 

nursery ready for planting in autumn.  

The Primary Track development budget has been fully spent and this was sufficient to complete the 

walking and cycling track around the perimeter of Lake Taharoa.  

As previously reported there have been ongoing issues with vehicles driving along the eastern 

shoreline of Lake Waikare causing significant damage to the foredune area. Until this issue is resolve 

the shrubland cover cannot be re-established.  The most cost-effective solution has been to install a 

line of large boulders. This solution will be monitored to determine if it is successful. 

In the camp ground the stormwater improvements have now been completed along with additional 

bollards to separate day visitor cars from the play areas.  

 

Bollards separating day visitor cars and play areas to improve safety 

Approval for installing a larger sign at the State Highway 12/Omamari Road intersection including an 

aerial image of Kai Iwi Lakes was declined by NZ Transport Agency (NZTA). As an alternative the 

existing signs have been refreshed. The new signs now say Kai Iwi Lakes – Taharoa Domain, rather 

than just Taharoa Doman.  They include information to attract casual visitors traveling along State 

Highway 12 to visit.   

The pontoon at Lake Waikare has been installed and is proving very popular. 

 

The installation of swimming buoys has been delayed as it needs to align with the outcome and 

adoption of the new bylaw which is planned for August 2017. 
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The purchase of the Water Ski Club rooms has required additional costs to purchase picnic tables, 

install bollards to keep cars away from the foreshore, as well as new signs. The focus of this lake 

development is to provide for day visitors. To support these visitors portaloos have been installed for 

this summer while a long term solution is developed. Also, a trial of a custodian programme has been 

undertaken. The purpose of the programme is to educate visitors about the cultural and environmental 

values of the lake and to make visitors aware of the rules to protect these values.  

A review will be undertaken of this programme and day visitor facilities to ensure we are meeting day 

visitor needs particularly car parking and toilets.  

Pre-consultation is being carried out by NRC with support from KDC prior to the development of a 

bylaw to develop dedicated mooring areas and non-motorised boat areas at Lake Taharoa, creation of 

dedicated swimming areas, installation of biosecurity bays and to control speed. In conjunction with 

NRC bylaws above KDC is developing a supporting land based bylaw particularly to manage vehicle 

behaviour.  

To improve and promote safety within Kai Iwi Lakes the Taharoa Domain information brochure has 

been updated to include the location of the walking and cycling tracks as well as the current maritime 

rules. In conjunction with this, new wayfinding signage has been installed to help visitors navigate 

safely around the lakes.  

Monitoring of boat users was carried out by NRC and is included in their separate report. 

There were two recorded safety incidents during December (Attachment 1). To reduce incidents 

caused by swimmers failing to recognise the shelf drop-off, signs have been installed at the ramp 

entrances. 

The August 2016 work programme included obtaining a resource consent for a manager’s 

house/shed. The final RMP requires a business plan to be completed and implemented for a Domain 

Manager’s residence and adjacent workyard and this action supersedes the above and the business 

plan will be presented to the next meeting. 

The promotion of the lakes for events and as a training venue will be outlined in the Communications 

plan. The following events were held at the lakes:  

November 

Kings School camp - the students walk from Hokianga to Promenade Point then stay one night  

December  

Whangarei Sea Cadets – Weekend 

TaiTokarua Wakarama Championships - December 16-18 Lake Waikare 

Otamatea High School Camp Girls at Pine Beach and Boys at Promenade Point 

Dargaville Primary Orienteering Day 12 December 

Kaihu Valley School 6th December – 08 December 

Aim 5 Economic Development 

A promotional strategy will be developed and presented to the next Governance Committee meeting. 

In alignment with the RMP digital media will be a future focus to “evocatively” portray the values of 
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Kai Iwi Lakes. To achieve, Kai Iwi campground website includes some outstanding images of the 

lakes on as well as in the refreshed lakes brochure. Also videos posted by visitors to the lake on 

You Tube are being linked to our website as they capture the pristine water quality moreso than 

photographs can.  

Aim 6 Resourcing 

A strategy to pursue funding from other agencies, including sponsors, will be developed and 

presented to the next Governance Committee meeting.  

A report on the expected performance (financial and non-financial) will be developed and presented to 

the next Governance Committee meeting. 

The draft 2017/2018 business plan is being developed for approval by Council as part of the annual 

Plan process. Slight increases in costs have been budgeted to provide for insurance, power and 

repairs and maintenance for the Lake Waikare centre. Also, the income budget has been increased by 

$60,000 to reflect projected increases in campground income and contribution from NRC towards pest 

management. 

Camp fees were reviewed in August 2016 and will be reassessed later in the year to confirm they are 

still in line with similar campgrounds.  Below is a graph of revenue costs as at end of December 2016 

for 2015/2016 and 2016/2017 years. 

 

Two food concessions have been granted providing some additional revenue. 

Until the implementation of the new online booking system it was difficult to gather accurate 

occupancy data. Below is a graph showing occupancy, and the domestic/international mix. Over time 

this can be compared year on year. 
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Factors to consider 

Community views 

The RMP was developed using a public process and reflects the views of the community and other 

stakeholders at the time of its development. 

Policy implications 

Nil.  Operational decision making has been is consistent with the plan. 

Financial implications 

It is the Parks and Community Manager’s responsibility to ensure all operations are conducted within 

budget. The financial budgets are set within the Long Term Plan and respective Annual Plan. 

Operative budgets and performance are reported in a separate financial report. 

Legal/delegation implications 

There are no delegation issues; the Committee has delegated authority from Council to govern the 

Domain in terms of the RMP. 

Assessment of significance 

This matter does not trigger Council’s Significance and Engagement Policy. 

Next step 

Council Officers will continue to implement the Reserve Management Plan. 

Attachments 

Attachment 1: Incident Reports December/January 2016  
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INCIDENT REPORTS 

Taharoa Domain Manager 

 

06 January 2017 

WAKEBOARD ACCIDENT 

 

On Friday 06 Jan 2017 a 16 year old male came off his wakeboard. 

His parents bought him to shore and told us he was complaining of a sore neck and numbness in his 

shoulder. 

We rang 111 because of the fact that it was his neck. 

He was flown to Whangarei Base Hospital by helicopter for observation. 

He returned later that day and he was a bit sore but otherwise fine. 

We have kept in contact with him and his family and he is doing well. 

 

PINE BEACH 07 January 2017 

NEAR DROWNING 

At approximately 1.30pm on Saturday 07 January 2017 it was brought to our attention that a 72 year 

old male had been dragged out of the water unconscious. 

When I arrived on the scene he was on the beach.  He was given CPR and started breathing very 

soon afterwards.  Although he never regained consciousness his breathing was steady.  We lay him 

on his side and kept his airways clear. 

I had the Defibrillator on hand with me but didn’t have to use it. 

Emergency Services were called and I had them on the telephone with me throughout the entire 

incident.  They felt we had dealt with the situation well and told us to keep monitoring him until the 

services arrived as by now we had a Nurse and a Search and Rescue Police Officer on the scene. 

Once the Ambulance and Fire Services arrived we let them take over the patient. 

He was airlifted to Whangarei Base Hospital by Helicopter and when he left he was a Status 3. 

We have not heard how he is at this stage. 

Since the incident occurred we have been told that there were 2 other people helped out of the water 

in previous days and had not been brought to our attention.  Both of these people were International 

visitors and they had gone out over the drop off area and had gotten into trouble. 
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Taharoa Domain Governance Committee 

Financial Report year ending 31 December 2016 

This report covers: 

 Kai Iwi lakes (Taharoa Domain) including Pine Beach and Promenade Point campgrounds   

Overview 
 
Key Indicators for year to June are set out in the tables below (all in $000’s). 
 

    
 Actual to Whole Year  
 December Budget 
Total Revenue 146 239  

Total Operating Costs 216 374  

Capital Expenditure 580 412  

 

 
Attachment 1 Financial Summary Report 

Commentary 

Income for December was very strong with a total of $73,000 received.  The total revenue to date of 

$146,000 is well ahead of the $103,000 at the same time last year reflecting the fee increase 

approved earlier in the year and high occupancy rates.  

Costs 
 
Costs are generally tracking well.  The summer months incur higher refuse disposal and salaries while 

the winter months have the repairs and maintenance completed during the times of low occupancy. 

A new booking system is incurring extra costs as this was not budgeted. As a result sundry costs are 

likely to exceed budget by around $8,000 

 
Capital Expenditure 
 
There are four projects in the financial year; 
 
 The first is improving the general Kai Iwi facilities. Progress stands at 32%. 
 
 Campground improvements are 44% complete. 

 The Kai Iwi Lakes Water Ski Club building has been purchased, 100% complete.  Purchase of the 

building was not in the original Annual Plan.  However it was subsequently approved and the 

purchase completed. 

 Taharoa Domain development has continued and costs are 88% of budget for the year.
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Taharoa Domain 

Financial Summary Report for the 6 month period ended 31 December 2016

Income

ACTUAL BUDGET ACTUAL

12 months to 12 months to 6 months to

30.06.2016 30.06.2017 31.12.2016

$ Revenue $ $

275,437          Camping fees 238,992          146,002          

-                   Other Income -                   -                   

275,437          TOTAL 238,992          146,002          

Costs

ACTUAL BUDGET ACTUAL

12 months to 12 months to 6 months to

30.06.2016 Description 30.06.2017 31.12.2016
$ $ $

17,383 Transport costs 14,565            9,142               
1,454 Resource Consents 838                  1,092               

93,462 Grounds maintenance 111,924          73,500            
36,416 Building maintenance 26,727            23,045            
35,732 Professional service 41,414            13,364            
4,533 Advertising and promotion 1,579               -                   

135,814 Staff salaries and employee costs 113,447          59,043            
2,057 Insurance 4,382               927                  
3,649 Power and water costs 8,388               7,069               

39,928 Refuse disposal 30,000            9,377               
11,260 Sundry 21,693            19,770            

381,688          TOTAL 374,957          216,330          

Capital Expenditure 

ACTUAL BUDGET ACTUAL

Total Total Total

12 months to 12 months to 6 months to

30.06.2016 Description 30.06.2017 31.12.2016
$ $ $

317,027          
10087 Kai Iwi facilities 150,000          48,821            
10632 Kai Iwi Lakes campground improvements. 29,579            13,455            
10642 Kai Iwi Lakes Ski Club 300,000          260,870          
10518 Taharoa Domain - implement Reserve Management Plan100,000          88,449            
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File number: 4702.24.08 Approved for agenda   
Report to: Taharoa Domain Governance Committee     

Meeting date:   09 February 2017 

Subject: Northland Regional Council Kai Iwi Lakes Operations Report  

Date of report: 23 January 2017   

From: Sue Hodge, Parks and Community Manager  

Report purpose  Decision  Recommendation  Information 

Assessment of significance  Significant  Non-significant 

Summary  

Attachment 1 is the Northland Regional Council Kai Iwi Lakes Operations report from Biosecurity 

Projects Manager, Kane McElrea for the information of the Committee.  

Recommendation  

That the Taharoa Domain Governance Committee receives the Parks and Community Manager’s 

report ‘Northland Regional Council Kai Iwi Lakes Operations Report’ dated 20 January 2017’ and the 

information contained therein. 

Reason for the recommendation  

To ensure the Committee is informed about the implementation of the Kai Iwi Lakes (Taharoa Domain) 

Reserve Management Plan. 

Reason for the report 

To ensure the Committee is informed about the work being undertaken by Northland Regional Council 

(NRC) in respect to Kai Iwi Lakes (Taharoa Domain).  

Background 

The Kai Iwi Lakes (Taharoa Domain) Reserve Management Plan 2016 (RMP) includes a number of 

actions particularly under the Environment and aim that are delivered by the regional council.  

Attached is their operations report (Attachment 1). 

Factors to consider 

Community views 

The RMP was developed using a public process and reflects the views of the community and other 

stakeholders at the time of its development. 

Policy implications 

Nil.  Operational decision-making has been is consistent with the RMP. 

Financial implications 

NRC is responsible for funding the activities outlined in their report. The financial budgets are set 

within the Long Term Plan and respective Annual Plan.  
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Legal/delegation implications 

There are no delegation issues; the Committee has delegated authority from Council to govern the 

Domain in terms of the RMP. 

Assessment of significance 

This matter does not trigger Council’s Significance and Engagement Policy. 

Next step 

Council Officers will continue to implement the RMP. 

Attachment 

1. NRC Operations report 
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Document ID number: A915065 Document Name: Kai iwi Lakes- update for Taharoa 
Domain Governance board, February 2017 

Date: 18/01/2017. 

To: Taharoa Domain Governance Committee 

From: 
Northland Regional Council,  
Kane McElrea, Biosecurity Projects Manager. 
 
 Subject: 
Northland Regional Council update to Taharoa Domain Governance 
Committee. 

 
 
 
Reason for report 
To provide an update to the Taharoa Domain Governance Committee on actions carried out by the 
Northland Regional Council (NRC) at the Taharoa Domain and surrounding catchment in relation to pest 
and weed management, land management and environmental monitoring. 
 
Background 
Since December 2013, the Northland Regional Council biosecurity staff have continued to support and 
manage pest management activities within the Taharoa Domain and surrounding adjacent private land.  
Northland Regional Council land management staff are continuing to work with landowners in the 
catchment to improve lake and river water quality with farm water quality plans and wetland fencing.  NRC 
Hydrology and Environmental monitoring staff carry out regular lake and ground water monitoring to better 
understand groundwater movements and lake water quality. 
 
The following sections provide a brief update from each NRC department which is undertaking work 
relating to the Kai Iwi Lakes and surrounding catchment over the past 6 months. 
 
NRC Maritime  
The Northland Regional Councils maritime department has been working closely with KDC staff to 
develop a navigational safety bylaw. The intention is to consult on this bylaw in June 2017 and for the 
bylaw to be in place for next season (2017/18).  Currently there is a harbourmaster direction in place 
enacting two ski lanes and five knot markers marking 200m off shore on Lake Taharoa. The Navigation 
safety Bylaw 2012 is also in place by default.  Swimming areas on Lake Taharoa have been marked out 
by NRC staff.  Maps and a draft bylaw are close to being finalised, and councils will be updated on 
intentions early in the year.  Some initial consultation has been carried out during the summer seeking 
feedback from lake users and campers. See draft preliminary map attached (Appendix 1). 
 
NRC Biosecurity  
The Northland Regional Councils Biosecurity department has continued to assist with pest and weed 
control activities at the Taharoa Domain since December 2013.  Control of invasive species such as 
wilding pines, acacia, possums, rodents, pest fish and feral pigs has been ongoing using specialist staff 
and local contractors.  
 
In September and October 2016, a possum and rodent control operation was undertaken using local 
contractors.  Possum populations were successfully reduced from 48% bite mark indexing (BMI) to 5% 
BMI. Rodent numbers were also reduced from 47% BMI to 3%BMI. These are both considered to be 
excellent results and will give some much needed relief to native fauna and flora.  
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Local contractors have been working alongside KDC staff to control large areas of acacia around Lake Kai 
Iwi and above the shag nesting swamp. Ongoing control of wilding pines and acacia is being scheduled 
for the rest of the year, with contractors working to undertake some maintenance work through areas 
previously controlled several years ago.   
 
Contractors have maintained a predator trapping network to control stoats, weasels, ferrets and feral cats 
at the Taharoa Domain and surrounding area. This network is checked and maintained monthly to reduce 
the impact of these predators on wildlife such as native waterfowl and nesting shore birds. 2016 trapping 
results are shown in table below: 
 
Jan 2016 – Dec 2016 trapping results: 

Stoat Ferret Weasel Rat Feral Cat Hedgehog 

17 6 4 78 10 26 

 
NRC Biosecurity Advocacy - Check Clean Dry 
Check, clean, dry is a freshwater advocacy programme used to help educate and inform people about the 
risks of freshwater pests and how to reduce the risk of spreading these pests.  Biosecurity advocacy staff 
have spent several days at the lakes during the holiday period talking to boaties, lake users and holiday 
makers about freshwater biosecurity risks and ways they can help to protect the lakes from these risks. 
Staff have surveyed over 130 people and spoke to many more about check, clean dry. There was an 
overall positive response from boat owners and other lake users with the majority of those surveyed 
acknowledging the need to protect the lakes from introduce pest species. A formal report with will be 
produced over the coming months and available for distribution. 
 
NRC Biodiversity 
A small project is underway to monitor recovery or changes in the marginal reed belt around Lake Waikare 
after the lake was closed to powerboating/water-skiing in 2016.  Photo points will be taken from around 
the lake and a simple survey undertaken to determine reed species, reed cover, width of the reed belt, 
maximum depth to which reeds grow, stem density and dieback.  
 
NIWA fish Scientists are currently undertaking a review of the status of dune lake galaxias and 
development of a long term fish monitoring plan for the Kai Iwi Lakes. The project team are currently 
undertaking a literature review and evaluating data to better understand interactions between the rare 
native fish - dune lake galaxias- and exotic fish including trout and gambusia (mosquito fish). Of particular 
interest is how much impact gambusia have on galaxias populations and if the trout population control 
gambusia numbers. The report is a desk top exercise only but will recommend a monitoring programme 
for fish at Kai Iwi Lakes. 
 
The Northland Lakes Annual Report (2016) has now been complete by NIWA. This report describes the 
annual lake surveillance programme the NRC has in place which monitors around 90 lakes in Northland. 
The Kai Iwi lakes and three other lakes receive annual weed surveillance to detect any new incursions of 
aquatic pests. No new incursions of aquatic pest were detected in any of the Kai Iwi Lakes during the 
2016 surveillance monitoring programme. See Northland Lakes Annual Report (2016) attached.  
 
NRC State of Environment monitoring 
The State of Environment (SOE) monitoring team carried out regular groundwater and lake water quality 
monitoring in October last. Lake Kai Iwi continues a trend of lower nitrogen levels since the peak value 
recorded in June 2014. Regular lake and groundwater monitoring is scheduled again for late January 
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2017.  The graph below shows comparative nitrogen values recorded in Lake Kai Iwi between 30 April 
2001 and 27th October 2016.  
 

 
 
State of Environment staff have also undertaken an experimental water chemistry mapping project which 
was carried out in October 2016. The map below shows the relative dissolved organic matter (Tannins) 
within Lake Kai iwi (not corrected for temperature). This map may indicate the inflow and dispersion of 
water associated with peat or products of organic matter decay. Further analysis is being undertaken on 
these results and a presentation to the committee on these results and ground water monitoring is 
required at the next Taharoa Domain Governance Committee meeting.  
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Appendix 1: Preliminary map of Kai iwi Lakes Water Use Zones 
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File number: 4702.24.08 Approved for agenda   
Report to: Taharoa Domain Governance Committee     

Meeting date:   09 February 2017 

Subject: Northland Regional Council Northland Lakes Annual Report 2016  

Date of report: 23 January 2017   

From: Sue Hodge, Parks and Community Manager  

Report purpose  Decision  Recommendation  Information 

Assessment of significance  Significant  Non-significant 

Summary  

Attachment 1 is the Northland Regional Council’s Northland Lakes Annual Report 2016 prepared on 

their behalf by National Institute of Water & Atmospheric Research (NIWA) for the information of the 

Committee.  

Recommendation  

That the Taharoa Domain Governance Committee receives the Parks and Community Manager’s 

report ‘Northland Regional Council Northland Lakes Annual Report 2016’ dated 23 January 2017’ and 

the information contained therein. 

Reason for the recommendation  

To ensure the Committee is informed about the implementation of the Kai Iwi Lakes (Taharoa Domain) 

Reserve Management Plan. 

Reason for the report 

To ensure the Committee is informed about the work being undertaken by Northland Regional Council 

(NRC) in respect to Kai Iwi Lakes (Taharoa Domain).  

Background 

The Kai Iwi Lakes (Taharoa Domain) Reserve Management Plan 2016 (RMP) includes an action to 

undertake a research and data collection programme that includes water quality. This is an action that 

the NRC undertakes as part of a wider project covering 90 lakes in Northland. They contract National 

Institute of Water & Atmospheric Research (NIWA) to undertake this work. 

Attached is the Northland Lakes Annual Report 2016 (Attachment 1). 

Factors to consider 

Community views 

The RMP was developed using a public process and reflects the views of the community and other 

stakeholders at the time of its development. 

Policy implications 

Nil.  Operational decision-making has been is consistent with the RMP. 
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Financial implications 

NRC is responsible for funding this report.  

Legal/delegation implications 

There are no delegation issues; the Committee has delegated authority from Council to govern the 

Domain in terms of the RMP. 

Assessment of significance 

This matter does not trigger Council’s Significance and Engagement Policy. 

Next step 

Council Officers will continue to implement the RMP. 

Attachment 

1. Northland Lakes Annual Report 2016 
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File number: 4702.24.08 Approved for agenda   
Report to: Taharoa Domain Governance Committee 

Meeting date:   09 February 2017 

Subject: Rebranding of the former Kai Iwi Lakes Water Ski Club clubrooms  

Date of report: 23 January 2017   

From: Sue Hodge, Parks and Community Manager  

Report purpose  Decision  Recommendation  Information 

Assessment of significance  Significant  Non-significant 

Summary 

The Kai Iwi Lakes (Taharoa Domain) Reserve Management Plan 2016 (RMP) includes the direction 

that an education centre be established at Taharoa Domain.  Submissions received to the RMP prior 

to its adoption indicated that while there is support for a centre at the Taharoa Domain, it is desired 

that this new facility not involve any significant new construction.  This desire stems from a wish to 

keep the Taharoa Domain in as natural condition as possible, preserving the wilderness feel of the 

area.  It is therefore considered that any centre for the Taharoa Domain should utilise an existing 

building. 

Seeking to implement the RMP, Council staff began an informal study into the potential of a 

Kai Iwi Lakes education centre.  Council acquired the former Kai Iwi Lakes Water Ski Club (Ski Club) 

clubrooms at Lake Waikare.  The study found that rebranding the former Ski Club clubrooms at 

Lake Waikare as the basis for the new education/events centre would be the best option; in keeping 

with the RMP, the sentiments expressed by submitters and Council’s limited finances. 

As part of the study into the feasibility of utilising the former clubrooms as a Taharoa Domain Centre 

(the Centre), the former clubrooms have been rented out to various groups over the 

2016/2017 summer.  This has allowed Council staff to test the demand for this type of facility and to 

assess the Centre’s feasibility.  The Centre performed favourably over this period, receiving a wide 

range of interest and returning some constructive customer feedback.  The Centre also proved cash 

flow positive over the trial period. 

This report seeks the Committee’s agreement to permanently rebrand the former Ski Club clubrooms 

to be a new education/events centre for the Taharoa Domain.  The Centre will be rented out as a 

venue for public events such as: 

 Sporting events e.g. waka ama races, dragon boat races etcetera; 

 Educational events e.g. the annual Whitebait Connection Kai Iwi Lakes Open Day; 

 School camps; 

 Scout camps; 

 Hui/symposiums/meetings; and 

 Training courses e.g. first aid courses, kaitiaki water monitoring toolkit courses etcetera. 
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This report also seeks the Committee’s direction regarding whether the venue should be available for 

private functions such as weddings and birthday parties where the hirer may appear to have a level of 

exclusivity around the building.  Exclusivity is inconsistent with the RMP. 

However, party hire would provide an additional non-Council revenue stream and be consistent with 

the objectives in the RMP. 

It is recommended the proposed fees for renting the Centre will be: 

Private/profit-making group rate Community group rate Social services/voluntary rate 

$300 for 24 hours $150 for 24 hours $100 for 24 hours 

$60 per hour $30 per hour $20 per hour 

$300 bond $150 bond No bond 

The new Centre will need an appropriate name.  Staff request that the Committee gives consideration 

to and proposes a name for the Centre.  Suggestions include Lake Waikare Centre, Taharoa Domain 

Centre and Kai Iwi Lakes Centre. 

Recommendation 

That the Taharoa Domain Governance Committee: 

1 Receives the Parks and Community Manager’s report ‘Rebranding of the former Kai Iwi Lakes 

Water Ski Club clubrooms’ dated 23 January 2017; and 

2 Believes it has complied with the decision-making provisions of the Local Government Act 2002 

to the extent necessary in relation to this decision; and in accordance with the provision of s79 

of the Act determines that it does not require further information prior to making a decision on 

this matter; and 

3 Directs that the former Kai Iwi Lakes Water Ski Club clubrooms at Lake Waikare be rebranded 

as an education/event centre for the Taharoa Domain; and 

4 Proposes that the facility be available for a range of uses such as sporting events, educational 

events, school/scout camps, hui/symposiums/meetings, training courses, birthdays and 

weddings; OR 

 Proposes the facility be available for a range of uses such as sporting events, educational 

events, school/scout camps, hui/symposiums/meetings and training courses; and 

5 Sets the fees for hiring this facility to be: 

Private/profit-making group rate Community group rate Social services/voluntary rate 

$300 for 24 hours $150 for 24 hours $100 for 24 hours 

$60 per hour $30 per hour $20 per hour 

$300 bond $150 bond No bond 

 ;and 
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6 Agrees to give consideration to a name for the Centre with proposals to be put forward and 

voted on at the next meeting. 

Reason for the recommendation 

Rebranding the former Kai Iwi Lakes Water Ski Club clubrooms at Lake Waikare has been found to be 

the most practical option for establishing an education/events centre at the Taharoa Domain.  

Rebranding the existing building will prevent the need to construct a new building, thereby reducing 

the impact on both the environment and Council’s finances.  Development of this Centre is an action of 

the Kai Iwi Lakes (Taharoa Domain) Reserve Management Plan 2016. 

Reason for the report 

To recommend the rebranding of the former Kai Iwi Lakes Water Ski Club (Ski Club) clubrooms into a 

new education/event centre for the Taharoa Domain. 

Background 

The Kai Iwi Lakes (Taharoa Domain) Reserve Management Plan 2016 (RMP) includes the direction 

that an education and/or event centre be established at the Taharoa Domain.  This direction stems 

from the following aims, objectives and actions of the RMP: 

Aim 1: Collaboration 

Objectives 

 To establish opportunities for Kai Iwi Lakes to be a source of cultural and environmental 

education including through the development of an education facility. 

Actions 

 Study for “Kai Iwi Lakes Education Centre” is completed and implemented. 

Aim 5: Economic development 

Objectives 

 To promote Kai Iwi Lakes as an events venue for events that are compatible with the 

Lakes’ environment and cultural values, whilst ensuring that this does not result in 

exclusive use. 

 To develop Kai Iwi Lakes so that it offers attractions which are used throughout the year. 

 To develop services and facilities to attract visitors from education and science sectors. 

Actions 

 An Infrastructure Development Plan is completed to include design and feasibility 

assessment for new/extended visitor facilities (including accommodation) and 

recreational opportunities to generate a wider spread of use and revenues throughout the 

seasons. 
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Submissions received to the RMP prior to its adoption indicated that while there is support for a centre 

at Kai Iwi Lakes, it is desired that this new facility not involve any significant new construction.  This 

desire stems from a wish to keep the Lakes in as natural condition as possible, preserving the 

wilderness feel of the area.  For this reason, the most cost-effective and least intrusive option would 

be to utilise an existing building. 

Issues 

Seeking to implement the RMP, Council staff began an informal study into the potential of a 

Kai Iwi Lakes education centre.  Council acquired the former Ski Club clubrooms at Lake Waikare.  

The study found utilising the former Ski Club clubrooms at Lake Waikare as the basis for the new 

centre would be the best option: in keeping with the Plan, the sentiments expressed by submitters and 

Council’s limited finances.  This option is considered more affordable and less intrusive than 

constructing a new building. 

The former Ski Club clubrooms are well suited to serve as the basis for a Kai Iwi Lakes education 

centre.  In summary, these facilities amount to: 

 A two-storey clubhouse building with: 

o A large upstairs room suitable for use as a meeting/hui or dining room; 

o Kitchen facilities; 

o Toilet and ablution facilities, including fittings for a washing machine; 

o Downstairs garaging and storage; and 

 Non-powered campsites; and 

 Access to a concrete boat ramp. 

As part of the study into the feasibility of utilising the former clubrooms, they have been rented out to 

various groups over the 2016/2017 summer.  This has allowed Council staff to test the demand for this 

type of facility and to assess the Centre’s feasibility.  The Centre performed favourably over this 

period, receiving a wide range of interest and returning some constructive customer feedback.  The 

Centre also proved cash flow positive over the trial period. 

It is therefore proposed to rebrand the former Ski Club clubrooms as the new education/event centre 

for the Taharoa Domain.  The Centre will be rented out as a venue for public and community events 

such as: 

 Sporting events e.g. waka ama races, dragon boat races etcetera; 

 Educational events e.g. the annual Whitebait Connection Kai Iwi Lakes Open Day; 

 School/Scout camps; 

 Hui/symposiums/meetings; and 

 Training courses e.g. first aid courses, kaitiaki water monitoring toolkit courses etcetera. 

A recommendation is required to confirm if the venue should be available for private functions such as 

weddings and birthday parties where the hirer may appear to have a level of exclusivity around the 

building.  Exclusivity is inconsistent with the RMP. 

However, party hire would provide an additional non-Council revenue stream and be consistent with 

the objectives in the RMP. 
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Regardless of the type of activities, the Centre will not be used to provide accommodation.  Instead, 

those people associated with community or educational events will only be able to camp in the former 

Ski Club campground at the rear of the Centre.  Normal Kai Iwi campground fees will apply.  

Alternatively, visitors will be able to camp at Promenade Point, Pine Beach or at other accommodation 

providers just outside the Taharoa Domain. 

In this way, the Centre will serve as a hub for events; providing cooking, meeting, storage and toilet 

facilities only. 

As part of the rebranding, the former clubrooms will be redecorated/rebranded with new signage 

identifying it as the Centre for the Kai Iwi Lakes and will have its interior fitted with chairs and tables as 

well as display boards explaining the outstanding environmental values, and telling the stories, of the 

Kai Iwi Lakes. 

The grounds surrounding the new Centre will be re-landscaped.  This will include the addition of new 

picnic tables near the waterfront.  Special attention will be given to making the waterfront area feel 

welcoming to the public and creating the impression that this space is separate to the Centre and is 

available to the public even when the Centre is booked.  This will help to avoid exclusive use of the 

area by those having booked the Centre. 

Based on Council’s Northern Wairoa War Memorial Hall user definitions (Attachment 1) and hire rates 

for similar facilities in Northland, the recommended fees are: 

Private/profit-making group rate Community group rate Social services/voluntary rate 

$300 for 24 hours $150 for 24 hours $100 for 24 hours 

$60 per hour $30 per hour $20 per hour 

$300 bond $150 bond No bond 

Bookings and payments will be able to be made through the online Kai Iwi Campground booking 

system. 

The Centre will be advertised on Council’s website as being available for hire for public events.  

Council staff will also contact schools, scouting groups, sporting groups, education facilities and 

training organisations to advertise the availability of this venue. 

The new Centre will need an appropriate name.  Staff request that the Committee gives consideration 

to and proposes a name for the Centre at its next meeting. 

Factors to consider 

Community views 

Submissions received to the RMP prior to its adoption indicated that while there is support for a centre 

at Kai Iwi lakes it is desired that this new facility not involve any significant new construction.  This 

desire stems from a wish to keep the Taharoa Domain in as natural condition as possible, preserving 

the wilderness feel of the area.  Using the existing clubrooms at Lake Waikare as the basis for the new 

centre will reduce the amount of new construction required. 
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Policy implications 

The Kai Iwi Lakes (Taharoa Domain) Reserve Management Plan 2016 includes the direction that an 

education centre be established.  This direction stems from the following aims, objectives and actions: 

Aim 1: Collaboration 

Objectives 

 To establish opportunities for Kai Iwi Lakes to be a source of cultural and environmental 

education including through the development of an education facility. 

Actions 

 Study for “Kai Iwi Lakes Education Centre” is completed and implemented. 

Aim 5: Economic development 

Objectives 

 To promote Kai Iwi Lakes as an events venue for events that are compatible with the 

lakes environment and cultural values, whilst ensuring that this does not result in 

exclusive use. 

 To develop Kai Iwi Lakes so that it offers attractions which are used throughout the year. 

 To develop services and facilities to attract visitors from education and science sectors. 

Actions 

 An Infrastructure Development Plan is completed to include design and feasibility 

assessment for new/extended visitor facilities (including accommodation) and 

recreational opportunities to generate a wider spread of use and revenues throughout the 

seasons. 

Rebranding the former Ski Club clubrooms to serve as an education/events/hui centre would: 

 Establish opportunities for Kai Iwi Lakes to be a source of cultural and environmental education 

through educational events such as school trips, scout camps and the possible use of the venue 

for delivering block courses (e.g. a two day first aid course or a kaitiaki water monitoring toolkit 

course). 

 Promote Kai Iwi Lakes as an events venue for events that are compatible with the environment 

and cultural values, whilst ensuring that this does not result in exclusive use.  Such events may 

include Sea Scout regattas and waka ama races. 

 Develop Kai Iwi Lakes so that it offers attractions which are used throughout the year.  The 

indoor facilities offered by the education centre would support more winter use. 

 Develop services and facilities to attract visitors from education and science sectors by 

providing a meeting/symposium/hui venue in a great natural environment. 

 The Centre would include accommodation (through the adjacent campground) and recreational 

opportunities which would generate a wider spread of use and revenues in the Taharoa Domain 

throughout the seasons. 
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Financial implications 

Rebranding the former clubhouse as an events centre is considered minor when compared to 

constructing a new building. 

Once completed, the new facility is hoped to increase revenue generated by the Taharoa Domain.  

The trial run over the 2016/2017 summer has already proven cash flow positive. 

Legal/delegation implications 

The proposed centre is consistent with Taharoa Domain’s classification as a Recreation Reserve 

under the Reserves Act 1977. 

Options 

The Taharoa Domain Governance Committee has the following options: 

Option A: Rebrand the former Kai Iwi Lakes Water Ski Club clubrooms into a new centre 

for Kai Iwi Lakes and be made available for a range of uses such as sporting events, educational 

events, school/scout camps, hui/symposiums/meetings, training courses, birthdays and weddings and 

set the fees as: 

Private/profit-making group rate Community group rate Social services/voluntary rate 

$300 for 24 hours $150 for 24 hours $100 for 24 hours 

$60 per hour $30 per hour $20 per hour 

$300 bond $150 bond No bond 

;and 

Option B: Instruct staff to consider other options for use of the clubrooms than providing an 

education centre. 

Assessment of options 

Acting in accordance with the Kai Iwi Lakes (Taharoa Domain) Reserve Management Plan 2016, staff 

have undertaken an informal study (including a trial) for a Kai Iwi Lakes education centre.  This study 

has found that utilising the existing Ski Club clubrooms at Lake Waikare would be consistent with the 

provisions of the RMP, the views of submitters and Council’s limited finances.  A draft fees structure 

has been recommended based on similar facilities around Northland. 

Instructing staff to consider other options for utilising the former clubrooms and providing an education 

centre would be appropriate if the Committee is not satisfied with the approach set out in this report. 

Assessment of significance 

This decision does not trigger Council’s Significance and Engagement Policy. 

Recommended option 

The recommended option is Option A. 

93



 8  

4702.24.08 
TDGC-09022017 Education Centre-rpt 

SH:lh 

Next step 

Staff will proceed to rebrand the former Ski Club clubrooms and will administer it as a new 

education/event centre for the Taharoa Domain.  Staff will advertise the centre as being available for 

hire on Council’s website.  Council will also write to key potential users, such as scout groups, schools 

and watersports clubs, educational and scientific groups advertising that this facility is available. 

Attachments 

 Council’s Town Hall user definitions (excerpt from Kaipara District Council Fees and 

Charges 2016/2017, pages 29-30) 
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